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aŀƴŀƎŜǊΩ s  Perspective Mount Waddington Coordinated 

Workforce Strategy 

 
On June 2

nd
 nearly 70 employers, service 

providers, First Nations, and local 

Government officials gathered at Seven 

Hills Golf and Country Club to add their 

views to the Coordinated Workforce 

Strategy. 

 

The Regional District of Mount Waddington 

and its Project Steering Committee worked 

with Victoria based Human Capital 

Strategies over an 8 month period to 

develop a regional strategy that builds on 

existing local strengths to attract and retain 

young people, families and workers in the 

North Island. 

 

The Strategy will support the 

implementation of key education, training 

and workforce development programs and 

service to workers, the unemployed and 

new labour force entrants. 

 

 

 

 

Central to the Strategy is a 10 Point Action 

Plan that includes: a Regional Workforce 

Leadership and Champion Structure, a 

Regional Workforce Accord, First Nations 

and Employer Action Planning Tables, the 

Integration of Regional Economic and 

Workforce Planning and Regional 

Employment and Workforce Coordination. 

 

Key employers were on hand to endorse 

this Strategy. For example, Ken Crewe, 

Director of Human Resources at Marine 

Harvest and a member of the Project 

{ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜΣ ǎŀƛŘ ά[ŀǊƎŜǊ ŎƻǊǇƻǊŀǘŜ 

employers in the region must reach out 

and provide leadership and support to 

smaller employers in the region as part of 

the implementation of this strategy.έ 
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July finally 

brought 

some relief 

from the 

cool, grey 

άWǳƴŜǳŀǊȅέ 

weather 

and those 

few sunny few sunny, warm days seemed to work 

wonders on our outlook. Weather is one 

thing, but do we have reason to feel 

more optimistic in general about our 

economy, jobs and life on the North 

Island? 

 

The North Island has felt the loss or 

decline of primary industries for several 

years and these will continue to have an 

impact for the foreseeable future. The 

recently released Coordinated 

Workforce Strategy Report reflected on 

the decline of mining, fishing and 

logging. 

 

άMirroring the decline in resource 

industries, the overall population of the 

RDMW has fallen throughout the past 

decade from 13,111 in 2001 to 12,341 in 

2006... this trend is to continue through 

2011 with a further 6 percent drop and 

for the next 25 years with a further 

potential decline of 17 percent. 

 

With the loss of major industries and the 

employment they provided on the North 

Island, we are also experiencing a loss of 

small to medium size businessesΦ άThe 

Mount Waddington Regional District 

businesses with employees dropped 

ŦǊƻƳ сол ƛƴ нллм ǘƻ орп ƛƴ нллфΦέ 
MANAGER, continued on 4 

By David Mitchell, Manager 

Community Futures Mount 

Waddington 



 
 

  
 

 

Strategy, continued from front page 

YŜƭǘƛŎ {ŜŀŦƻƻŘΩǎ DƻǊŘƻƴ tŀǘǘŜǊǎƻƴ ŀŘŘŜŘΣ ά!ǎ ŀƴ ŜƳǇƭƻȅŜǊ    

I have to say, businesses must buy in to this strategy. It is only  

through responsive coordinated effort on the part of all  

stakeholders that a successful plan will be developed that 

ŀǎǎǳǊŜǎ ǘƘŜ bƻǊǘƘ LǎƭŀƴŘΩǎ ŜŎƻƴƻƳƛŎ ŀƴŘ ŜƳǇƭƻȅƳŜƴǘ  

ǎǘŀōƛƭƛǘȅΦέ 

 

The strategy will address critical issues in the region such as  

recruitment  and retention, the role of secondary and post- 

secondary education and training within the region,  

workplace based training, and the development of regional  

labour market information. 

 

  

  

Doug Preston, Executive Director of the North Island  

Employment Foundation Society said, ά¢he Strategy will 

ŀƴǎǿŜǊ ǘƘŜ ǉǳŜǎǘƛƻƴΣ άǘraining for what?έ Adding the 

coordination between employers, the unemployed, 

training institutions and employment agencies is critical to 

matching the needs of employers and the skills of job 

ǎŜŜƪŜǊǎΦέ 

 

This blueprint for action will provide for the more efficient 

and effective use of existing and new resources for 

maintaining the highly skilled, adaptable workforce North 

Island businesses and communities need. 

West Coast Community Adjustment Program 

 

The Town of Port McNeill will be starting construction on its 

.ƻŀǘŜǊǎΩ {ŜǊǾƛŎŜǎ CŀŎƛƭƛǘȅ ŀƴŘ LƴǘŜǊǇǊŜǘƛǾŜ /ŜƴǘǊŜ ƻǾŜǊ ǘƘŜ 

summer. WCCAP is contributing $250,000 to the project, which 

will house fully accessible facilities for the boating community 

including washrooms and showers. The development will include 

a community gathering green space. 

 

Malcolm Island Lions Club will receive $35,700 for the 

development of an interpretive tour along Kaleva Road, starting at 

Dickenson Point and ending at the base of the Mitchell Bay Road. 

The tour will include views of historic Haddington Island, access to 

two bird viewing platforms, rest and picnic areas and interpretive 

signage and brochures. 

 

The Northern Vancouver Island Salmonid Enhancement 

Association is receiving $118,000 to complete the interpretive 

gallery at its Salmon Stewardship Centre located in Quatse 

Regional Park, in Port Hardy. Completion of the interpretive 

gallery and associated promotional and partnering efforts in the 

Vancouver Aquarium and other organizations will be put in place 

between April 2010 and December 2010 in time for the 2010-

2011 tourist season. The additional displays and an effective 

promotional program will support the success of the Stewardship 

/ŜƴǘǊŜ ŀƴŘ ŜƴǎǳǊŜ ǘƘŜ ǎƻŎƛŜǘȅΩǎ Ǝƻŀƭǎ ŦƻǊ ǘƘƛǎ ƛƴƛǘƛŀǘƛǾŜ ŀǊŜ ƳŜǘΦ 

 

 

The West Coast Community Adjustment Program (WestCCAP) is a 

Western Economic Diversification (WED) initiative, delivered by 

Fisheries Legacy Trust, aimed at fostering increased economic activity 

ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ƛƴ .ǊƛǘƛǎƘ /ƻƭǳƳōƛŀΩǎ ŦƛǎƘƛng 

dependent coastal communities. Its goal is to encourage long-term, 

sustainable economy development and diversification in these 

coastal communities in order to diversify local economies, facilitate 

economic adjustment and enable collaboration and partnerships 

leading to enterprise opportunities.  

 

With funding support from Western Economic Diversification three new 

West Coast Community Adjustment (WCCAP) projects have been funded 

on the North Island. 

 

 

 

 

 

 

The Harmonized Sales Tax (HST) is now in effect in British Columbia. The HST is applied on most purchases of taxable supplies 

of goods and services in British Columbia at a rate of 12%, consisting of the 5% federal portion and a 7% provincial portion. 

 Businesses in British Columbia that were registered for the GST are now required to collect and report the HST according to 

their established GST filing frequency.   www.cra.gc.ca/harmonization 
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Non-Timber Forest Products  

²Ƙƻ ƘŀǎƴΩǘ ƘŜŀǊŘ ŀōƻǳǘ ǇƛŎƪƛƴƎ ǎŀƭŀƭΣ ƳǳǎƘǊƻƻƳǎ ƻǊ ǿƛƭŘ ōŜǊǊƛŜǎΚ 

There are likely many North Islanders who enjoy their favourite spots 

on a weekend to pick berries or even take home a delicious dinner of 

chanterelles.  

 

But did you know that even 10 years ago the Non-Timber Forest 

Products (NTFP) sector was valued at over $600 million per year in 

British Columbia, providing income to over 30,000 each year? With 

interest growing in the sector those numbers are undoubtedly much 

higher today. 

 

To learn more about the sector on the North Island there is one 

person to talk to...... Graham MacDonald. Graham has been involved 

with NTFP in one way or another for the past 10 years. He was drawn 

to the sector because he saw back then its potential to offer this 

region an opportunity to diversify the forest based sector. 

 

CFMW ς What does the sector look like right now on the North Island? 

Graham ς I see a lot of opportunity as we have not done anything to 

encourage and develop this sector of land use and annual renewable 

crops. There is growing demand for the abundance of wild foods on 

the North Island. 

 

CFMW ς What is the potential for development of the sector up here? 

Graham ς Markets are key and the demand for wild food is rising 

worldwide, so the wild food end has lots of potential. Medicinal uses 

are also growing markets; the North Island has a lot of plants being 

used in a wide variety of natural medicine products. The floral market, 

which includes salal, has been constant for many years. 

We have to use some wisdom to protect our natural plant resources. 

We need trained harvesters. These are annual crops but they have to 

be managed in a way that will keep them sustainable.  

 

CFMW ς What are the key products that the North Island has to offer? 

Graham ς The food and floral resources are diverse, there are 

resources that span all four seasons including wild foods, salal, berries, 

seaweed, sea asparagus and of course mushrooms. 

 

CFMW ς What kinds of markets would these products go to? 

Graham ς Like the products themselves the markets are diverse.   

 

 

 

 

 

 

There are local markets within a 100 mile range that 

focus on healthy foods and there is a fine restaurant 

market throughout Canada and the USA. There is also a 

culturally based international market in Europe and Asia. 

 

CFMW ς What is needed most to make the sector grow 

here on the North Island? 

Graham ς We already have outside interest but we need 

local input and funding to establish a center for buying 

and processing. We need certified facilities if we want to 

bring our products into the mainstream market. We also 

need skilled harvesters, people who understand about 

the quality of the product, but who also have the 

knowledge to manage it so that it will provide 

sustainable jobs year over year. 

 

 

 

Graham MacDonald (left) and Al Owens hold examples of 

mushrooms found on the North Island. 
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MANAGER, continued from front page 

Vancouver Island North 
 

In our last Newsletter we focused some attention on Tourism, 

Tourism North Vancouver Island and Joli White its Coordinator. 

Since that time two new videos have been released which promote 

the North Island for its economic development potential and as a 

tourism destination. Joli White provided us with this update:  

 

These films were part of a larger strategy titled άнлмл ŀƴŘ .ŜȅƻƴŘέ 

which, with generous support from Tourism Vancouver Island and 

Island Coastal economic Trust, led to the acquisition of new, high-

definition video footage from Vancouver Island North communities. 

In partnership with the Regional District of Mount Waddington, the 

tourism and economic development films were created with this 

footage. Also as a part of the 2010 and Beyond strategy, Vancouver 

Island North partnered with Tourism Vancouver Island to create a 

press kit containing a regional overview, community descriptions, 

story starters, pre-written articles on Ecotourism and Adventure and 

Arts and Culture. These press kits were distributed at the Taste of 

Vancouver Island and Sunshine Coast media event that took place at 

Robson Square on February 11 and remain as an excellent resource, 

assisting media interested in picking up stories in this area. 

 

 

The Tourism film can be seen on the Vancouver Island North website: 

www.vancouverislandnorth.ca or directly on YouTube at: 

www.youtube.com/watch?v=iK6Ezgbng3k 

The Economic Development film can be seen on the Regional District of 

Mount Waddington website: 

www.rdmw.bc.ca/siteengine/activepage.asp?PageID=36 or directly on 

YouTube at: www.youtube.com/watch?v=5QeXFryph-0 

 

 

 

businesses with employees dropped from 630 in 

нллм ǘƻ орп ƛƴ нллфΦέ 

Our workforce is aging, which is a trend 

everywhere, but, according to the report this 

trend is compounded in this region through the 

loss of younger people who leave to seek 

education and employment opportunities 

ŜƭǎŜǿƘŜǊŜΦ άWhen asked about life plans, 30% 

of Grade 12 students indicated that they plan to 

leave the North Island Region and never 

ǊŜǘǳǊƴΦΦΦέ 

{ƻ ǿƛǘƘ ŀƭƭ ǘƘŜǎŜ άƎǊŜȅ ǎƪȅέ ǊŜŀƭƛǘƛŜǎΣ ǿƘŜǊŜ Řƻ 

we look for the promise of fairer weather? The 

Coordinated Workforce Strategy Report 

suggests there are some encouraging signs: 

άExpansion of the North Island tourism sector 

with an emphasis on adventure and ecotourism 

and the Cape Scott region hold potential for 

employment growth, independent power and 

sand and gravel  

sand and gravel extraction for export are under- 

going development. The RDMW has the third 

largest cluster of potential wind and run-of-the-

river energy generation capacities in BC. and 

development of this area could create a demand 

for highly trained and skilled workers, as could 

industry growth in solar energy, requiring a 

locally driven, post-secondary education and 

ǿƻǊƪŦƻǊŎŜ ǘǊŀƛƴƛƴƎ ǎǘǊŀǘŜƎȅΦέ 

It will take more than one initiative to address 

all the issues we face, but the Regional District is 

working closely with its partners, North Island 

Employment and Community Futures, to 

implement a Coordinated Workforce Strategy 

and keep the focus on economic development, 

jobs and support for our North Island 

Communities. 
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New Businesses on the North Island 
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