West Coast Community Adjustment Program (WestCCAP)
Expression of Interest (EOI) 
The EOI should contain the following information:
1. Project Proponent – Name, address, telephone numbers, name of key contact, type of proponent (non-profit, industry association, etc).

2. Project Location - Precise location (including the name of the CF region in which it is located) of the project’s activities.

3. Project Description – Describe the over-all project; identify its key elements, goals, and objectives.  Discuss how the project meets the Program Criteria and Eligible Project Activities. Briefly outline the proposed statement of work, personnel, time frames and implementation program.

4. Budget:
a. Project Costs – Provide a cost breakdown of the project’s key elements.
b. Source of Funds and Program Funding Requested – Identify sources and amounts of funding, cash, in-kind materials and contributions as well as other funding that may be in process.  Identify the funds being requested from the WestCCAP.

5. Prior Project History – Identify when the applicant’s project or activity started, the amounts of monies obtained over the years and progress to date at meeting the objectives.

6. Time lines – Identify the starting and completion dates for the project and the phasing or each key element.

7. Community Support – Demonstrate that this project has broad-based community support.  Examples include municipal council, band and tribal council, business, service or community organizations. If there is opposition to the project, identify and describe how it will be resolved.

8. Project Benefits – Describe the long term tangible economic benefits such as impact on employment, new community income, development or diversification of the economy, spin-off benefits to business and government etc.

9. Management Capability/Organizational Structure – Describe the proponent’s                                                                                                                               management including skills and expertise available and its capacity to meet regulatory requirements.

10. Special Considerations – Describe any other circumstances or issues that should be considered.

11. Permission to Share Information – Proponents must grant permission for the EOI and other future materials presented to the CFs to be shared with the Program Steering Committee, relevant community groups and appropriate government officials.
